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Project Objectives

Reduce traffic congestion in downtown
Hayward and on Foothill/Mission Boulevards

Improve traffic signal operations at the
Mission/Foothill/Jackson intersection

- Accommodate current and future traffic

demands as permitted by funding constraints

Improve access to California State University
campus in Hayward

Be eligible for Measure B funding

Provide for bicycle access along Mission and
—oothill Boulevards

mprove pedestrian access in the downtown




Summary of Actions to date

11/27/07 - FEIR Certified and Project Approved

2/08 — ACTA approved $38.4 million of Measure B
funding for final design and property acquisition

5/08 — Council authorized agreement with Mark
Thomas and Company for final design

6/08 — Council authorized work on Caltrans
relinquishment of right-of-way

11/08 — City acquired the first two parcels (of 30
total required)

11/25/08 — Consultant submitted 35% Plans and
Specification package

12/08-1/09 — City acquired four more parcels

1/14/09 — Contractors submit bids for
deconstruction of first structures downtown







Right-of-Way




Project Simulations
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Looking South on Mission at Foothill-Jackson
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Project Visuals

Gateway Concept i



Project Simulations

Looking Westbound on D Street at Foothill




Project Simulations

Looking Westbound at Foothill and Main




Project Visuals

City Center Redwood Gateway with Flowering Tree
Accents at the Intersections of Foothill Boulevard,
Mi\ssion Boulevard and Jackson Street.

Redwoods Provide a Large Scale Green "Carbon
equestering” Urban Forest -

7 Foot Wide Concrete Walkways
Through'Redwood Forest

29 Car Parking Area with
Retaining Wall and Steps
by Redwood Trees

Low Growing Buffalo Junipers
in Gateway Medians

Five Flags Gateway Concept




Project Simulations

Looking Northbound on Foothill Boulevard at C Street




Project Visuals
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Looking Eastbound on Jackson Street at Watkins Street
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Mission at Carlos Bee Looking Southbound




Landscaping Concept along Mission Blvd.

Lantana Dwarf Orange London Plane Trees in 10’ Wide Sidwalks i Bird of Paradise (Strelitzia reginae)
Phormium 'Jack Sprat’ . Maintenance Band/Pull Off Area —-Dwarf Pomegranate (Punica granatum)
Phormium 'Tom Thumb' | 5 London Plane Tree Euonymus j. 'Aureo-marginata’
Phormium tenax / Fortnight Lily (Dietes bicolor)
Pride of Madeira (Echium fastuosum)
Boulders -




Project Visuals

Street Light Concept —



Project Cost & Funding

- Total Project Cost (2010) - $111 million

- Available funding from ACTA (Measure B) -
$80 million

- ACTA funding current phase - $38.4 million

- Current appropriated shortfall — $20+
million, plus about $11 million of local
match required by Measure B

- Seeking legislative change to allow total of
$30 million from LATIP (related to Central
County Freeway Study)




State Route Relinquishment

State Rights-of-Way to be Relinquished
- SR 238 - 1-580 to Industrial Parkway
- SR 92 - Watkins Street to SR 185 (Mission Blvd)

- SR 185 - Foothill Boulevard/Jackson Street to A
Street

Caltrans would prefer we seek relinquishment of all
state highways within the City limits

Legislative Action submitted during 15t Quarter 2009

Project will repave all roadway segments, add
sidewalks and modify traffic signals.

City can control corridor traffic operations and
development without Caltrans involvement




Schedule

- Design 65% Complete
- Design & ROW Complete
- Approve Plans & Advertise

- Award Construction Contract
- Start of Phased Construction

- Complete Construction

6/09
1/10
2/10
4/10
5/10
12/12
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